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Organizational Management and Operational Mode of U.S.
Defense Innovation Unit

DONG Qiguang
(Supervision Service Center for Science and Technology Funds, Ministry of Science and Technology,
Beijing  100038)

Abstract: Based on the profound changes in the defense science and technology innovation environment and
ecology, the U.S. Department of Defense established the U.S. Defense Innovation Unit (DIU), which aims to
enhance national security capabilities by accelerating the introduction of commercial technologies. The agency
is mainly responsible for accelerating the application of commercial technology in the U.S. Department of
Defense, promoting the transformation of commercial technology into military strength, and helping to build a
national security innovation system. It has become the core link between the U.S. Department of Defense and the
commercial innovation field. At present, China’s civilian science and technology management department still
lacks a systematic design for rapid response and investment in emerging technologies. For this reason, this paper
has an important enlightenment role in solving China’s pursuit of independent innovation and development in
the China-U.S. competitive game environment at this stage, giving full play to the role of innovation subjects of
emerging science and technology innovation enterprises, and improving the ability to quickly respond to tasks.

Keywords: The United States; emerging technologies; organizational management; Defense Innovation Unit
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International Experience and Insights on Disruptive Technology
Project Management: A Multi-Case Analysis Perspective

HUANG Yanning, ZHAO Xiaoyuan, ZHAO Zhiyuan, LI Aidan
(Institute of Scientific and Technical Information of China, Beijing 100038)

Abstract: The development of disruptive technologies is becoming an important grasp in the game of great
powers, and the project system is an important tool for the government to guide and promote the development of
such technologies. This paper takes the project management process of disruptive technologies as the research
object, and follows the project discovery, project selection, project monitoring and evaluation aspects of science
and technology project management to carry out analysis. Through detailed research and combing of the specific
practical operation of the more representative disruptive technology programs in the European Union, Japan,
and the United States, it is found that the management of government-funded disruptive technology programs
may vary depending on the target orientation. EIC’s disruptive technology program management approach is
characterized by heuristic open calls for potentially valuable research questions and pathways to implementation
without application guidelines. The project management of the U.S. DARPA and Japan’s “Moonshot” R&D
program is characterized by task-based open calls that use application guidelines to define specific research
problems or technology points, and multiple paths through which solutions are solicited.

Keywords: disruptive technologies; scientific and technological project management; case studies;

management innovation



