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Analysis on U.S. Microsoft Research Asia’s R&D Management
Mode and Its Enlightenment

WEI Fanghua, WANG Ling

(Institute of Scientific and Technical Information of China, Beijing 100038)

Abstract: Efficient and reasonable R&D management mode plays an important role in strengthening enterprise
management and enhancing enterprise innovation ability. This paper focuses on the R&D management mode of
Microsoft Research Asia, and describes the development status of Microsoft Research Asia in China from the
aspects of development orientation, organizational structure, R&D environment, performance management, talent
cultivation, culture construction and cooperation with China, etc., so as to provide references and lessons for
Chinese enterprises to develop R&D institutions overseas and promote R&D internationalization.
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Management Mechanisms of U.S. Naval Research Laboratory

LI Jie, ZHU Chen, SONG Zeyuan, ZHOU Chen, QUAN Kun

(China Institute of Marine Technology & Economy, Beijing 100081)

Abstract: In order to maintain its global military dominance, the United States has established defense
laboratories with a large scale, complete system and advanced technology. The U.S. defense laboratories sustain a
strong technological advantage in defense technology and weaponry, guaranteeing the leading military position of
the U.S. This paper takes the U.S. Naval Research Laboratory as the object, systematically and thoroughly studies
its development history, positioning tasks, operation and management, and puts forward the proposal of converging
advantageous resources, and strengthening the scale advantage; focusing on stable support, and optimizing the
scientific assessment; and attaching importance to the openness and sharing, and promoting the collaborative
innovation, etc., which provides a reference significance for the reorganization of China’s defense laboratories.
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