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Losses of the Core Staffs and the Crisis Management of HR

CHENG Junfeng NIU Fangming
(Business School of Sichuan University, Chengdu 610064 )

Abstract: The core staffs in a company are the employees who control the important resources and key

technology of enterprises, and possess the absolute rights. Their losses or gains are the important factors to the

survival and development of a company. The article analyzes the present situation and the possible reasons of the

tallent losses. Finally, the article points out that the company should quicken to set up a system of crisis man-

agement in order to mitigate the negative influence of the talent losses.
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