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How to implement strategic performance management for
state-owned multinational companies

ZHANG Dongping, TIAN Dazhou
(1. Sinopec International Petroleum Exploration and Production Corporation, Beijing 100029;
2. Institute of Labor Science Study, Ministry of Human Resources and Social Security, Beijing 100029)

Abstract: In view of the fact that state-owned multinational companies’ overseas projects site in a wide range
and its employees comprise of diversified sources, a grand challenge for them is how to implement a strategic
performance management, to enhance the execution and enthusiasm of employees, and to promote the company’s
strategic goals. This paper analyzes the current problems of China’s state-owned multinational’s performance
management, taking company A for example, studies how to establish a unified strategic performance management
system considering the cultural differences, by introduction of the Balanced Scorecard as a strategic development
and implementation of tools to form Chinese cultural characteristics of performance management mechanisms,
which can be used for reference to other multinational companies on performance management.

Key words: state-owned enterprises; multinational ; strategic performance management; concept for

international management; cultural difference



