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Status and strategy of cooperative innovation for
global electric vehicle industry

YUN Qiang, ZHAO Yunhua
(Institute of Scientific and Technical Information of China, Beijing 100038)

Abstract: Cooperative innovation is one of the important ways for enterprises to realize the fast development.

The basic strategy of developing electric vehicle industry is to integrate core technologies of different sectors

both in upstream and downstream of industry chain, establish cooperation alliance to take full advantage of

technological advantages of different enterprises in the industry chain. By analyzing the cooperation content,

cooperation partners, as well as the cooperation mode of TOYOTA, FORD and BENZ, we obtained a three-

dimensional analysis framework of the electric vehicle industry in cooperative innovation, which would be

expected to provide help for Chinese electric vehicle industry to make cooperative innovation strategy.
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