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The ERM Workshop Process
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The workshop process focuses on a large wall chart that structures the half-day event around four discussion topics, providing
questions to be addressed for each development phase—market, application, and technology—for each topic.

Step 1. Successful opportunity capture—Articulating the target-opportunity scenario

Scale of future market opportunity? Trends and drivers? Customers?

Regulation? Standards? Policy? Competing firms and technologies?

Future application functionality, performance, and format?
Business strategy? Products? Services? Sales and marketing?

Support for customers? Distribution and logistics?

* Market
Why? * Application
What?
How? » Technology

Future subsystem performance requirements? Production? Supply?

Finance? Business processes? Skills? Research? Desian?

Step 2. Steps toward the opportunity—Specifying the stepping-stones in the demonstrator chain

Value context? Early / niche opportunities?

Value capture? Business models? Subsystems?

Where are we now? * Market
Where are we going? ¢ Application
What are the demonstrators? » Technology

Value creation? IP? Funding? Partnerships? Functionality? Performance?

Step 3. Success factors—Identifying enablers and barriers

* Market What can help progress?
= Application (Enablers / strengths)
* Technology

What can hinder progress?
(Barriers / weaknesses)

Step 4. Summary—Defining the opportunity and determining next steps

* Opportunity

* First demonstrator

* Next actions
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Development of Emerging Industry and Its Roadmap in UK

LI Zhen-xing', CHEN Fu-tao’

(1. Chinese Academy of Science and Technology for Development, Beijing 100038
2. China Science and Technology Exchange Center, Beijing 100045)

Abstract: The results of UK’s study on development of emerging industry and the process of its roadmap
making were introduced in this paper, as a reference for policy making of emerging industry strategy in China.
This paper first summarizes the theoretical study on emerging industry from three aspects, including its definition
and characteristics, evolution stage division and stage characteristics of emerging industries, as well as key
demonstrators and events in emerging industries development; then introduces the framework, components,
process and application of emerging industry roadmap. At last, by the analysis of UK’s relevant policies four
suggestions were given for emerging industry development in China as follows: increasing the funding to projects
of demonstrators, making the Chinese strategy of emerging industry using industry roadmap, enhancing support
to emerging industry at its early stage by government and public funding, and strengthening our cooperation with
UK on the study and policy making of emerging industry.

Key words: UK; Industry for Manufacturing of University of Cambridge; development of emerging
industries; emerging industry roadmap



