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Abstract  China has become a state with great power in automobile consumption and production, however 
the high value-added core parts including automobile automatic transmission have been relying heavily on 
imports. Shandong Shengrui Co. has engaged in international cooperation by introducing the Germany advanced 
�������	
�������������������������������������������������������������������
����������������������������
transmission (8AT) with front-engine, front-wheel drive layout (FF). The successful industrialization of 8AT 
is valued as a milestone by the industry. This paper introduced the international cooperation project fulfilled 
by Shengrui Co. in detail, and analyzed its strategy of “integrating world’s resources for own usage, aligning 
production and research internationally”,   hoping to bring a revelation to the domestic enterprises for making a 
leap development by international cooperation and open innovation.
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