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Abstract Colleges and universities are the main research forces for the development of scientific and 
technological achievements in China, but the conversion rate from original scientific achievements to its 
commercialization is less than 20%. How to improve the conversion rate of S&T achievements is a main problem 
faced by researchers in their commercialization practices in China. UniQuest Ltd is a technology transfer arm 
of University of Queensland and has become a commercialization leader in Australia. The good practices of 
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project pipe line process, IP development, and international networking are summarized, which is worthwhile to 
be shared by Chinese university counterparts.
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Good Technology Commercialization Practices of UniQuest Ltd 
of Queensland University and Its Enlightenment
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