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On Decadence of Japanese Electronics Companies
 and Its Implication

SUN  Ying-ying,   BAI  Ting
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Abstract: Japanese consumer electronics have won the fond of world consumers by its excellent quality and 
novelty, but nowadays it is rarely to see such electronics giants’ products on the world market. In recent years, 
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have suffered huge losses. The main reasons of the decline of the Japanese electronics companies are: the lack 
of international vision and innovation thought, rapidly aging workforce, ignoring the actual needs of consumers, 
rising products cost due to the product diversification strategy, scattered enterprise resources and emerging of 
competitors and so on. China in rapid development period could learn the experience and lessons from Japan. It 
is necessary to establish the advanced concept of innovation, adhere to the “people-oriented” product concept, 
reform employment mechanism, offset diversified strategy disadvantages by differentiation strategy to obtain 
competitive advantages.
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