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Analysis on Project Management Mechanism of
Natural Environment Research Council

ZHANG Shan-shan, DU Hong-liang

(Institute of Scientific and Technical Information of China, Beijing

100038)

Abstract: Natural Environment Research Council (NERC) is the main research institute and funding agency

in the field of environmental science in UK, some studies carried out or funded by NERC have reached the top

level in the world, some successful experience in its operation and management is worth learning. This paper

gives a review and analysis on NERC, including its responsibility, organizational structure, project management

mechanism, government supervision mode and so on. Main features of project management mechanism are

summarized in order to provide references for project management agency reform of China.
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