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Science & Technology Innovation Management of ROSATOM

XIA Meng-die, XIA Yun, JIANG Lin

(China Institute of Atomic Energy, Beijing

102413)

Abstract: ROSATOM is in charge of Russian nuclear industry and attaches great importance to the innovation

work. Through series of reform works, ROSATOM has become one of the world’s leading enterprises in nuclear

technological market. This paper introduces innovation development and innovation management mode of the

ROSATOM, especially the managing mode of “Science and Innovation” company and its bearing projects, and finally

gives several suggestions for China’s nuclear innovation work.

Key words: Russia; nuclear industry; ROSATOM; management mode of scientific and technological innovation;

“Science and Innovation” company
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