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Abstract: Following the Graphene and Human Brain Projects, Quantum Technology (QT) Flagship Project

will be the 3rd Future Emerging Technology Flagship Project of EU to be launched in 2018. Focusing on

issues of its strategic deployment and management, this paper analyzes the strategic objective and overall R&D

deployment architecture and also elaborates the basic constitution and responsibilities, organizational structure

and mutual relations of the management entities in detail. An important feature of QT Flagship is: there will be no

core project. Within four vertical and one horizontal domains, it will develop a group of projects. By optimizing

the decision-making level, it aims to achieve a flat and efficient management. The impacts and experience of QT

Flagship implementation is worthy of following up and critical reference.

Key words: EU; Quantum Technology Flagship Project; Future Emerging Technologies; organizational

management
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