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Technology Innovation and R&D Management Strategy

in Japanese Multinational Enterprises: a Case Study

of Toyota Motor

ZHEN Zi-jian
(High Technology Research and Development Center,

Ministry of Science and Technology of China, Beijing 100044)

Abstract: This paper first analyzes the overall conditions and characteristcs of technology innovation of

Japanese Multinational Enterprises, then researches its specific practices in technology innovation strategy and

direction orientation, innovation resources allocation and R&D management system/mechanism based on the case

study of Toyota Motor, with a hope of providing some references for related enterprises in China.

Key words: Japan; multinational enterprises; technology innovation strategy; R&D management system;

Toyota Motor
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