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Exploratory Research on Motivation, Risk and Preventive
Measures of Technicians Entrepreneurship: A Case Study
Based on Three Innovative Startups

GAO Hui-jie"’, ZHANG Ming-yan', LI Zheng-feng'
(1. National Academy of Innovation Strategy, Beijing 100012;
2. Institute of Science, Technology and Society, Tsinghua University, Beijing 100084)

Abstract: Taking three innovative startup companies in the fields of new materials, internet, and cyber security
as the research objects, this paper conducts interviews with technicians and discusses motives and potential
risk factors that may exist during the entrepreneurial process. The results show that technicians entrepreneurial
motivations mainly include survival needs, national policy support, personal value realization and the pursuit
of free professional life; entrepreneurial risks include technology risk, market risk, management risk, capital
risk, human resources loss risk and partner credit risk. Based on the research results, the prevention measures
of entrepreneurial risks are proposed in order to provide reference for technicians entrepreneurship and policy
formulation.

Key words: technicians; entrepreneurial motivation; entrepreneurial risk; prevention measures
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