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Abstract: The High Magnetic Field Laboratory has become the world’s largest, world-recorded high
magnetic field laboratory, because of its effective operation management, high-quality research and effective
human resource training. This paper takes the High Magnetic Field Laboratory as example, deeply analyzes the
management operation mechanism of the laboratory, the large scale facilities and science data, and summarizes the
experience of its governance system, facility management, data management and human resources management.
By the analysis of operational experience, it provides reference and inspiration for the construction of large scale
scientific infrastructure in china.
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