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Analysis of the Internationalization Strategy of Huawei
Technologies Co., Ltd.

CUI Ying, WANG Ling
(Institute of Scientific and Technical Information of China, Beijing 100038)

Abstract: As a successful internationalization representative of China's communication equipment
manufacturing enterprises, Huawei Technologies Co., Ltd.'s internationalization strategy and implementation
experience are of great significance for Chinese companies to go global and achieve global distribution and
development. This paper expounds and analyzes Huawei's internationalization strategy from four aspects: market
internationalization, management internationalization, R&D internationalization and talent internationalization.
Taking Huawei into the Japanese market as an example, it analyzes the background and process of Huawei's
international development path and the problems Huawei faced, sums up the lessons, and provides reference for
the internationalization development path of Chinese enterprises.

Key words: Japan; Huawei; internationalization
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Israel's Transition from an Innovative Country to a Smart
Country

CUI Yu-ting', LI Xiang-bin’
(1. Ministry of Science and Technology of China, Beijing 100862;

2. China International Nuclear Fusion Energy Program Execution Center, Beijing 100862)

Abstract: As a country that is small in size but super powerful in innovation, Israel continuously observes the
global technological changes and foresees the future trends, actively promotes the transition from an innovative
country to a "smart" country. This paper specifically introduces the main content and progress of Israel's smart
country construction, and on this basis, it makes a detailed analysis of the challenges that the country confronts
nowadays and the countermeasures that the country has been practicing, aiming at providing references and
experience for scientific planning and implementation of the "Intelligence+" Strategy of China.

Key words: Israel; artificial intelligence; intelligent transportation; personalized medicine; precision
agriculture; smart city



