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From Patent Monopoly to Patent Opening: Reasons of
Toyota's Patent Strategy Adjustment and its Enlightenment

YUN Qiang', CHEN Liang', XING Wen-chao®

(1.Institute of Scientific and Technical Information of China, Beijing
2. Zhongzhi (Beijing) Certification Co., Ltd. 100088)

100038;

Abstract: In the highly competitive market environment, companies must scientifically develop and operate
its patent strategy, based on business objectives and competition, to be able to enhance the core competitiveness,
gain and maintain a competitive advantage. This paper takes Toyota Motor Corporation as the research object. By
comparing the patent and market competitiveness of Toyota and its competitors, the difference of patent strategies
for two different new energy vehicle products was analyzed, namely hybrid electric vehicle (HEV) and hydrogen
fuel cell vehicle (FCV). Finally, the deep reasons behind Toyota’s strategy adjustment from comprehensive patent
monopoly to comprehensive patent openness, were revealed.

Key words: patent; patent strategy; new energy vehicle; Toyota



