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The Management Model, Operational Mechanism and
Inspiration of Battelle Memorial Institute

LIU Tong, DING Ming-lei

(Chinese Academy of Science and Technology for Development, Beijing 100038)

Abstract: Battelle Memorial Institute is a world famous non-profit and independent research institution.
Its development process provides a good reference for the modern research institutes and new research and
development institutions to develop. This paper analyzes the growth process and operation mode of Battelle
Memorial Institute. On the basis of summing up the key success factors of its enterprise management mode,
operation mode, market positioning and government cooperation relationship, this paper puts forward policy
recommendations including promoting the development and reform of new R&D institutions, cultivating a group
of third party specialized scientific research service integrators and so on.

Key words: Battle Memorial Institute; R&D institutions; operating mechanism



