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Study on Management Method of Lawrence Livermore
National Laboratory

ZHANG Ke, TANG Dao-run
(China Academy of Engineering Physics Laser Fusion Research Center, Mianyang, 621900)

Abstract: Lawrence Livermore National Laboratory launched in the 1950s, and since then the Lab has
made a great deal of achievements. Breakthrough technological achievements, standardized management
and spirit of innovation are crucial reasons why the Lab has made great achievements. This paper analyzes
the standardized management method from management mode, lab contractors, management and operation
(M&O) contracts. Additionally, based on the advantages and existing problems of the management method,
the paper puts forward suggestions on management and performance assessment system of Chinese scientific
research institutions.
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