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Abstract: The National Oceanography Centre (NOC), wholly owned by the Natural Environment Research
Council, is UK’s largest institution for integrated sea level science, coastal and deep ocean research and technology
development. As one of the world’s recognized top oceanographic research institutes, it has made remarkable
achievements. This paper starts from a detailed analysis of the characteristics of NOC management and operation
mechanism from five aspects: management mode and organization structure, equipment and facilities management,
fund investment, education, and technology sharing and transfer. Based on the analysis and discussions, it gave out
some recommendations on the layout, management and government scientific research investment in China: (1)
Expanding the scale of public scientific research institutions, forming a sound autonomous system and giving them
greater autonomy; (2) Paying attention to the complexity and interdisciplinary nature of contemporary science and
technology, the construction of large scientific installations, and being equipped with a sound storage and sharing
system of scientific research data; (3) Improving the current funding management system, encourage scientific
research institutions to seek diversified sources of funding, and forming a healthy ecosystem for sustainable
growth; (4) Promoting close cooperation and exchanges between scientific research institutions and universities
to facilitate higher education and personnel cultivation; (5) Scientific research institutions allocate their own
technology transfer departments and gradually strengthen flexible technology sharing and transfer functions.
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