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A Comparative Study of the Management Mechanisms of Major
US Disruptive Technology R&D Agencies: Taking DARPA-like
Agencies as an Example

WANG Kai-yang

(Institute of Scientific and Technical Information of China, Beijing 100038)

Abstract: In recent years, the US government has established a number of new “DARPA-like” disruptive
technology R&D organizations. By constructing an “internal management - external network™ analysis framework,
this paper compares and analyzes the management models of these newly established organizations, with the aim of
identifying the key points that should be followed in the management of disruptive technology organizations. The
study shows that the new “DARPA-like” institutions basically continue the characteristic system of flat organizational
structure and highly autonomous project managers, while emphasizing more on domain R&D and technology
transformation than before, and focusing on the interface with existing programs and projects. This study has certain
implications for the establishment of new R&D institutions and other similar institutions in China.

Keywords: the U.S.; disruptive technologies; research institutions; management mechanisms; DARPA model



