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DTRA W37 Z ¥, 1999 W 4F DTRA 28 9% #5529 4y
169123270, WG EHEZTR 1051237501 CBDP £
644070, NGHRCR 881 24 4 A F 941 44 3C
HRA B B0 2003 4ELLAT, DTRA M 67 57 25 [ [ B3
CBDP 2283 L, AN EEAS I H; 2003 4F4 )7,
DTRA B fb2= S5 BB A RHE VA E, 1B
[ [ p A2 5 AR B RN 5T 5 R R i B
Fuly, FFURTTE CBDP Rk S H AR H M,

R 2021 4 (9 5, DTRA 2245 2 000 4% 44
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A FERA 8 A% B 71 i . DTRA EELE i 4 4
o IR IEA T HAR A AT 55 S il . U REAIG
VER R AEARTE & Pl AR 4 DTRA & A () ( DTRA
2018—2022 WH4F & ug & ) , HET DTRA Y 4 4~
R T EL AR R . SRR RERE ST, IR 5
1. BESVEKIE AR, R0, Bl
BT

DTRA A= 9 b5 80 AH OG0 H = 2240 45 A8 ) 8k
(s = I Biological Threat Reduction Program,
BTRP ) 5 CBDP, BTRP flfF 4Bk W Eii i X,
CBDP 5 T F N Z5 G PEAL A= B R H o

2 O VEmUPEAR I 55 A B A H

BTRP J3 2/ 1998 4F, & fE 4Bk fE Y il Xt
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DTRA, i DTRA SAFEuUb Rt AR G 5 B

FEE ST 1997 4F 2004 4F 12008 4F- 567 3 1k
DISEIEIEAY KT CTR MM, ok T4 9%
GERNIE, HRE T IUH NEE . R 2008 AELE,
K EESBOH T CTR RHIEFR T, #5247 CTR £ 75
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s
22 HEYEERDR

CTR JA 3 LIk, &1 B OG0 5k B 1 A Y
AWy AR SO DGR Bt . 1994 4F, S
BT TENYL, 56 E e SRl A L T [ Bt
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Tl Sk A W L b 5 it B 5% ( Biological Infrastructure
Elimination ) . ¥ 4% 45 4 ¥ 2 4% ( Biosafety/
Biosecurity ) . A AEA W) FE ( Cooperative Biological
Research ) . T HEH ( Program Administration ) ( il
1) o1

Az Wy T R B B 2R A B AT U K
FE G0 0 A= Wy e 2 0 3 S R 5 B 128 H
1998—2007 44 A L8 9% 1 520 JTRTT, ALl
4%. BTRP %200 HFER T M 5% se i
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W AEEEW, BSR4 55 6 MR
Fe. TEWH RIS A shrBrBe, BTRP 4F 28 34K
BRFFAEEARACE; M 2003 4ETF 4G, 55 [ [ B
FEUE IR T X BTRP W 9T B )5, AR 2 2 5 R
K%y 2003—2007 4%, BTRP 22743144 3.461 12
Fot (M 1) B
(2) B HBFESER XA A ANE L
£ 1.0 By B, BTRP H #r & B 1k AE Wik 25 9
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E: BAIESI00 FEAMBFHEN, REKSERIZIANAER,

AE 715 BRI T 25 0F 95 1) EDPs fE66 104 41
DA IR RSP s s s BIEEIRIZRTNE , $Em
BHIF N G ZE12 W0 55 T AT 0 2% SI0AH G 1 B fig
Ho WA, BTRP RS AEERIT & TR T A 1E
] % 2 06 25 A0 0 W T RS W 4, LA
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Fraadl K% 2 2014 475 JL4FK, BTRP (Y4FJE
ZRBAA T TR, HLsh, T 2008—2014 4,
CTR 7E IR [ 0 PR A% IR AS 22 4 . 4 B R
Pt iR A% SR B Y K 0 55 45K, BTRP 7
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e AL S AR e T4 (CBDP) 451
1994 4F, SRR 54 YIBIEFCBTTE . IF
Y- 1P a0 a7 = S Y A O i SN EE 7/ N € e 2
F1 #% (Chemical, Biological, Radiological and Nuclear,
CBRN ) JifiiiiaiE 7 ™., 1998 4F DTRA A7 fit, CBDP
1 — 4 I A DTRA, DTRA Jisr 24, H st
CBDP £33 Hit. M\ 2003 45 4 HFLG, 3 [ B
#¥ CBDP Bl 53 AR (Science & Technology ) ESTiE|
P HALICSE T DTRA WAL B 7 5 e W
AR, AZF IR S S By e 8 A A Bl A 15 R
HIA%E (Joint Science & Technology Office for Chemical
and Biological Defense, JSTO-CBD) , fgifbaa/A: ¥y
AR A
31 E5EMEETR

1991 ARGV 4P 21, R AL S5 AR Y B
FHIERR 7 HEORIUE 7 R ERT], e
Il 2 R DT T 1994 47, SR ATai s 4
ROARAE UM RE ST, e 2R A 1 (1994 4R
Bl A2 58 ) K 56 [ 1] B s i B N ) Ak 2 5 2
Yrps i A &I — A, R’ CBDP. fE3E
[l B AR AR, B T BT s 5t JR ( Defense
Advanced Research Projects Agency, DARPA ) Fil 4§
AR L A 458 (Special Operations Command ) 1 3%
FRREE I A1, oh S 2t i 2 S 1 Bl B
A WAEA DA G2 2 58 5 CBDP 1148 FEAIR
115 1998 4F, CBDP J: ABTAALAT DTRA . 2003 4F,
CBDP (21533 — Ak, JFEgi 4,
2020 4, T T Ao S AR W B A A0 B B 7
K & fii (CBDP ¥k & & i #% ) ( CBDP Enterprise
Strategy ) , #2111 CBDP AR A JER 4 ~-Hhp: (1)K
ARSI, B AR RIS VR RS RE T 7
Ry (2) Bl ZEqt, HESEARGEAE AT 4 VR BN Ui
RITEER CBDP 8K (3) f2#E8H, §7 KA
A AE X RS CBDP 8%  (4) ik CBDP 4
g1k, fifk CBDP TAEMLE] ',

HFi, CBDP i “CBDP #A514& ( CBDP Enterprise ) ”
BARAR S, H et e B B i) B 22 = By
PO, CBDP BREIAW I 3 MRG A%, H
o CBRN B I EX 5 75 2K Ih A % (Joint Requirements
Office-Chemical, Biological, Radiological, and
Nuclear Defense, JRO-CBRND ) 5% 5 A BE i 2518
FEREAS, FEEHTT CBRN ERFR A Pri
St AR SR A% (JSTO-CBD) 52
DTRA @15, 2 ST B AEAR SRR H 952
i, HESERROCHOAR 0] B I R B B I, IRy
5 FE B = )R S AR 54 4l
A BTG T H A TIMA%E (Joint Program Executive
Office-Chemical Biological Defense, JPEO-CBD ) 5z 3¢
REZEERS:, T fA: B AR H (Y = A A S i B
(AR

F1 2001 4F 43K, CBDP #y4F JF 2 2% 113
Fefe 1042 €50 DL BP0, AR 48 300 B 15 25 51,
CBDP & 450 5E . JFA . il 5 PEAl (Research,
Development, Test and Evaluation, RDT&E ) 2§ Fl
RMgZ 3o JLAEK, RDT&E 283 F 2 LHFL
BT RIUH A UM R R B 2 X R T AT 5
A A B P S5 G I 5 s DN 288 5 A B AL e s A
JE B E RDT AR SC LA B0 5 He gt i A= i
WU, . B SEIR G A U
FERIAESTE s S NEURIRB I3 & e 4s A=
AR E A BB F A OGP Y . SRR H 32
SCFRLIT 528IUH . REMHLS HRABEB B
BACIL AT HTSE % RS0 ; CBRN Ui 248 4k
PRBIP e a s Rrik R LB 3P 45 0 2021 4R
CBDP F 217 12.908 {23670, Hrf RDT&E £:%%
9.937 {23 JC, KW 4 2% 2971 1235 ™, DTRA
985 & e b Ak 2% 5 4= &8 ( DTRA Research and
Development Directorate-Chemical and Biological
Technologies Department, DTRA-CB ) FJ£ 3% K H 47
i DTRA # 56 £ 9% F1 CBDP B2 5 5 AR ( Science
and Technology, S&T ) %%, MEREZRE , 2006—
2010 4E 1A CBDP 1 S&T 5 AR T4 KF,
2009 AR AL A S, 153 625145800, )R
FIEZPAATHIR T RE; I 2020 4F0F bR, AL
PR AT LTt
3.2 DTRA-CB LZ5EYBEHRIHEE
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DTRA 7& CBDP BT fh: (1) fEM s
HERITAEI H Y BB E R R CBDP AR
24, (2) LS JSTO-CBD UL ¥ CBDP + i R
FHEORETH, (3) PriseRE Ep ALK |
Tk FE . HARF . E PR AR A HAMBON LA S
S A, Sy E [E B AT CBRN By I AH
KGR, (4) 5 JRO-CBRND. JPEO-
CBD DK HAB A58 1 0 4 BHE CBDP BR A5 H R
7 78 (Joint Technology Demonstration ) 2 It H .
DTRA F5¢ 5 & A b2 5 W) (DTRA-CB)
“CBDP BAA” iy JSTO-CBD™,
3.2.1 DTRACBEHMBMAL R
DTRA-CB (1% 32 24T 55 248 B 5C [ [ 977 950 v
PR A A U AR DCRHITI B, 42 TS ZE 4R
B AR RE g . LR T 4 s Ry 3 AT T A
1 ( Understand ) | B3 ( Protect ) #1{Lf# ( Mitigate ) .
NN U AR T O S AR UL G O A
A B RE ST, S R ARG 5 B B,
FEAFRA I . SR SR ST
ARSI . CBRN FHUE 5 4 i A A= il il ) Sl
58 6 N4 BT U SO SR SRR U L
AEFRIERES), EEALE AWM . by 4
TRBIA L B 5k B B R 1 55 R AR BI 4P 6 >k
e U R R SEZE SR AR A A U fE
71, FEAFEEYREITR . AR R MR
VeI A5 YL PRI 4R
3.2.2 DTRA-CBAGE L A4S ApAHATR B T4
DTRA-CB b2 5 A= W) B AR 5 H 3= 2838 i
FONHER 8 BRI TRARTT e, &ARI 14350 1 S 4k
DTRA b5 5 A= YA H A [R5 5 1) 5
1454k >,
(1) g5 A U 3l
B9 5 H K5 ( Advanced and Emerging
Threat Division ) [ =255 2 B4k 244 W1 s 511
AOCHRR R, e BE R HILR] DT oA XU 3P
il R E R A sl Al 2 e A R R SRR 5 1203
[F] of it £ 5 T A A GRS TR T 7 1 o
(2) Kl 52 W
¥l 5 2 W 4 #0 (Detect and Diagnostics
Division ) 2T 3CRFIT R ARAE B AH G B 5 BY A
M S2Wrk, B m A A BB A AR EL
WL IR 52 WrRe 7y, Ak it

A oEs . LR NN
(3) BRIz B8
B Ak 6 37 & #E 4 3 (Digital Battlespace
Management Division ) 2 JJ T4 & 4248 4t 2 TH ) 1k
FEEYPEARR I HTRE S, ASCRRN A A B Y
SRR SR PERE ST
(4) Bt S F Ui
b5 37 5 £6 3 P61 3 3 ( Protection and Hazard
Mitigation Division ) 7] Tl Xf e & dH i . Ak}
PERE . DEIHAE ) LLSAETE AR SEIEA T OIS, A
TG 58 S 440 Jal i B 4B 4 B g
(5) FEf SIRY T aR
Y&t 519897 43 &8 ( Vaccines and Therapeutics
Division ) F 32 B4 55 I SCHF 24 1 B0HT & 21 W0 i
B AT (BEvs . 2955 ) TR, St
JREXS A= ) JE i ) E
(6) WFFE LB
5T BLE T3 3E ( Research Center of Excellence
Division ) 18 1 il 58 5 56 5] [ By 74 592 96 28 K HoA
CBDP ACHLA I & 11, 32 i 2 B A0 2R B AT
Ko
(7) WHizE sy
W5tz 5515k ( Research Operations Division ) &
25T DTRA-CB RV IS H iz 5 %120
Tk SRR R | SO SIS T B A
(8) VESAEMH
VEREER S ( Warfighter Integration Division ) £
JI T3t DTRA-CB 52 54 A Y B R A H AR
VRS LB E, SR AN 7 B AR R 3
BRI RRRE )

4 PR

A=W B AR A DTRA G A7 8 5 40 2 —,
ARSI HHRE A LIRS, noyh EAY
BrifERE ) AR S
4.1 EYHEATHSESE

X EEWAYBI T H S EE R, 19944F,
Shy 4 THT N 58 56 45 1 A A U B E T, HOKE SE [
] [ 45051 BBl P 4 Ak 2 5 AR W B AR A 1R
—ANEEATTRI, B CBDP. 1998 4F, 5 [H [ B &6
WA IE 3 A EAT MU A B ST 2 R,
21 Al ST 36 [ I 7 U AR R, EEEEH A
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SERAHCTI H Y GE 54 B, A MBI A AR O 3T H i 4
G 254 BAT DL — R R T IR T L SRR ROR
ke G AL I A
4.2 ERAEENEENY

(1] [T By Jal i R AT R AR e 2 1998 AF AT
2003 4, DTRA Mz AL 54 M R A R I 22
%, 7157 CBDP BB A SHORZEINH . SEEAMSEZ:
AR 7 ZEAN WS BT RA BRAR ], JUHAE 2001 48
(9« 117 AR FI B IE HE A 1F 5o 2002 4F A%
ST S [ 22 4 5 e [ 6 5 ] 4 2005 4R
JAL T SR AR Y R R R 2R 512y ( Biomedical
Advanced Research and Development Authority,
NSABB) , i PP HOR Y 5 2006 4F 4
ST SR AR W R R S R ( Biomedical
Advanced Research and Development Authority,
BARDA ) , Jina A= My B (AR OC 25 i i i . AR
Pt 2, SN S A B B BT, T
PETAES A%
4.3 SKHESIK AR 1 A R

K ETE R AT kAR, 76 A W5 A 45
Sl S i 4> BR LG . DTRA 7ML Je W, A% 6 75
. F A [ 4 4K 20 A KB A ST
DTRA ) BTRP 3 SRR . WP AHEM AR,
BRI LASN, S 5 Be A Y275 B ( Biosecurity
Engagement Program, BEP ) | 3 [ [ PRt & & 1 ( 4
BRTAEZAARIL) FUIERRE D E IR T
e P I AN ST AR ) S % 45 BTRP 264U
AIATE, AW 5 58 £ 4 3k A ) B A R ) 2 i)
Iy P AN, I E AR KR AR AT TR |
WIEW . FEEEA BRI 14 BT
OAESR K EPEEJE VG | B A5 A 4 SR
5 [ A= Wy 977 0 14 22 R A% ) e G T P ) A
7/ G N RUER VS A R N[ 45 o
44 RUETIEAXEREZHF

5 [ T 15 P e VK JRg A A5 A R AR W 977 48
KL, BTRP TSR AL AL 2 /0367
feAt, CBDP AR PRI RIFE 10 /2380l 1,
It BRSO T Bl . 56 ERARA: MBI Z SR A
B m, HAERALREBHAIL kT, %
E E 57 AT BE ( National Institutes of Health,
NIH ) BR4EAE Y B AR H A DG 2 28 7E 20 1¢55
Jebh b, SEEAEYIE B R BRI AR

WAE 1042250l b, S EE B s g5 iRl )m &
AP AEAR ST H 22 3% 1 40~ 2423558, WLLER
i, SEEAERA B SR A Y B RE ) EEk .
45 FEZEEYRAEIT

AR, B EPREY R SR EAREE, £
FhAED IR BAZ 2, 36 ERWCR B, G4
YR AR S YYRNIT, VR Ak R A YR
5%. DTRA PIRG4S B AR C BT 1 7 1B
RSV, RSN ER . BHEA
SRR L R EE D) U ) 435 ZR A B X o DA [
2004 AE KA ( 2 EYBTE ) . 2009 4
RATH XA ) U R 22 e ) . 2018 4F & AT
1) CE AP GRS ) DL K 2022 4R & AT E
FAEYI PR S SR ) ARG A R AR
ATLAE Y, 2 AR B Xt i Y AN T K
4.6 E RIS BE S

CBDP {4 55 #5710 5o [ AR LR o . XU T
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Defense Threat Reduction Agency
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Abstract: Biosecurity is an important component of national security, and analyzing the deployment
of biodefense related projects in the United States has certain reference for relevant personnel and work in
China. This paper systematically reviews the deployment of biodefense related projects by the U.S. Defense
Threat Reduction Agency, including funding for biological threat reduction program, chemical/biological
defense projects, major project deployments, and project management. It also analyzes their characteristics
and enlightenment, including strengthening the coordination of biodefense research projects, timely adjusting
corresponding management institutions, implementing global biodefense strategies, ensuring sufficient funding
investment, responding to multiple threats, and emphasizing the formation of multiple capabilities.
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Management Practice and Experience of DARPA’s Advanced
Technology Development Projects from the Perspective of
Life Cycle

LI Mandi, ZHAO Xiaoyuan, SU Cheng
(Institute of Scientific and Technical Information of China, Beijing 100038)

Abstract: Defense Advanced Research Projects Agency (DARPA) advanced technology development (ATD)
project is the mission-oriented project with clear R&D goals, large project volume and strong comprehensiveness.
Based on the foundation of life cycle management, this paper establishes an analysis framework for scientific and
technological project management. In this paper, project management case of DARPA in HAE UAV is selected, and
the project management practices of ATD are sorted out from the four stages of project selection, project initiation,
project implementation, and project acceptance and transformation. This paper summarizes DARPA’s experience in
such mission-oriented project, in order to provide reference for related R&D projects management work in China.
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